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Executive Summary

Your current use of Al tools shows initiative—but lacks a cohesive system.

As aresult:

o Effortis duplicated across tools
o Output quality is inconsistent
» Time savings from Al are limited or unclear

The primary opportunity is to consolidate your workflows into a structured,
repeatable Al system that reduces manual effort and improves consistency.

Estimated Impact:
e Reduce manual work by ~10-15 hours/week
o Eliminate redundant tools and costs

e Increase output consistency across workflows

Current State Overview

Tools in Use
o Multiple Al tools used independently

» No shared structure or system logic

Workflow Observations

o Tasks are performed manually between tools
e No standardized input/output process

e Heavy reliance on user memory and effort

Friction Points
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» Repetition across tasks
» Inconsistent results

e Lack of clarity on what tools are actually useful

Opportunity Map

1. OPPORTUNITY MAP

Prioritize initiatives based on impact and effort.

High HIGH IMPACT / LOW EFFORT HIGH IMPACT / HIGH EFFORT
Prioritize Now Plan & Invest

@ Content Workflow Automation

@ Full System Integration
@ Tool Consolidation y e

3
S
- LOW IMPACT / LOW EFFORT LOW IMPACT / HIGH EFFORT
Quick Wins Defer or Reassess
 Administrative Automation @ Advanced Custom Al Models
Low
Low EFFORT High
Focus first on high impact, low effort opportunities to generate immediate value
and momentum.
Area Opportunity Impact Effort
Content Standardize Al-driven content flow High Low
Operations Reduce manual coordination Medium Medium
Tool Usage Consolidate overlapping tools High Low
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Key Insight:

Most gains will come from simplification and structure, not adding more tools.

Al System Assessment (Simplified)

Current (Fragmented)
Input —» Tool A - Manual Adjustment - Tool B —» Output

Recommended (Structured)
Input — Central Workflow — Al Processing — Output

The goal is to create a single, repeatable system instead of isolated tool usage.

Quick Wins (7-10 Days)

1. Consolidate Content Workflow

e Choose one primary Al tool
o Define a consistent prompt/input structure

o Eliminate duplicate tools

2. Standardize Outputs

o Create repeatable formats for results

» Reduce variability across outputs

3. Reduce Tool Overlap
 Identify tools performing similar functions
 Remove at least one redundant tool

These changes alone can produce immediate time savings and reduce friction.

30-Day Execution Plan
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Week 1: Foundation
e Identify core workflows
e Select primary tools

o Define system structure

Week 2: Integration
e Connect workflows into a repeatable process

e Reduce manual handoffs

Week 3-4: Optimization
e Refine outputs
e Improve consistency

» Remove remaining inefficiencies

Cost & Efficiency Insights

Observed Inefficiencies
o Time lost switching between tools
e Redundant effort across similar workflows

e Underutilized tool capabilities

Estimated Gains
e 10-15 hours/week saved
e Reduced cognitive load

e Improved output reliability

Risks & Considerations

e Adding more tools without structure will increase complexity
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e Over-automation can reduce quality if not properly designed

o Systems must be aligned with actual workflows—not idealized ones

What This Report Does Not Include
e Full system diagrams
o Detailed tool configurations
e Custom workflow implementation steps

These are tailored specifically to each business and included in the full report.

Final Note
This sample demonstrates the structure and level of clarity you can expect.
Your actual report is built around:

e your workflows

e your tools

e your business model

Interested?
Contact

hello@bertmahoney.com
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